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TITLE OF THE PRACTICE: 'OUTCOME-BASED EDUCATION (OBE)' 
 
OBJECTIVES OF THE PRACTICE: (100 WORDS) 
CIMAT adopted the outcome-based approach to quality assessment and curriculum improvement 
in 2018-2019. The outcomes-based approach is entirely student-centred, focusing on what students 
can do. Outcome-based teaching and learning emphasize the explicit declaration of learning 
outcomes, which identifies the tasks that the students are expected to be able to perform after 
completing the course. Sharpening the focus on student learning outcomes goes beyond tinkering 
with traditional structures and methods. It constitutes a paradigm shift in educational philosophy 
and practice in the modern education system in India. 
 
THE CONTEXT: (150 WORDS)  
Higher education aims to provide students with knowledge, skills and aptitudes. In this, 
learning is organized into compartments and taught as courses. Every knowledge area has four 
components: core basics, exploding volume of empirical knowledge, constantly changing 
applications, and rapidly evolving tools. The invariant core consists of fundamentals based on 
universal laws that provide a description; the practical expertise expands, and sophistication is 
added to changing applications. The Invariant core provides continuity in education. Outcome-
Based Education (OBE) is a student-centric teaching and learning methodology in which the 
course delivery, assessment etc., are planned to achieve stated objectives and outcomes. It focuses 
on measuring student performance at different levels. OBE links classroom exercises to the real 
world by sourcing learners' realities as contexts of learning and teaching and making learning a 
productive learner experience. Thus, Classroom activities are relevant to a subjective rather than 
an externally perceived objective real world. 
 
THE PRACTICE : (400 WORDS) 
 
During the academic year 2017-2018, the Coimbatore Institute of Management and Technology 
(CIMAT) implemented Outcome Based Education (OBE) as a key practice to enhance the learning 
experience for its students. OBE focuses on defining clear learning outcomes and aligning the 
curriculum, teaching methods, and assessments to achieve those outcomes. The implementation of 
OBE at CIMAT aimed to equip students with the knowledge, skills, and competencies required 
for their future careers. 
 
CIMAT began by defining specific learning outcomes for each program and course offered. These 
outcomes clearly articulated the knowledge, skills, and attitudes that students were expected to 
acquire upon completing their studies. The learning outcomes were designed with industry experts 
and faculty members to ensure they were relevant and aligned with industry demands. 
 
To support the implementation of OBE, CIMAT restructured its curriculum to align with the 
defined learning outcomes. The curriculum was designed to provide a balanced blend of theoretical 
knowledge and practical application. The courses were structured to enable students to 



progressively acquire the required skills and competencies, building upon their prior knowledge 
and learning experiences. 
 
Teaching methods were tailored to promote active learning and student engagement. Faculty 
members utilized various instructional strategies, such as case studies, group discussions, hands-
on exercises, and project-based learning. These methods encouraged critical thinking, problem-
solving, and application of concepts, fostering a deeper understanding of the subject matter. 
 
Assessment practices were aligned with the learning outcomes to ensure that students' 
achievements were accurately measured. Various assessment methods, including written exams, 
presentations, assignments, and practical demonstrations, were employed to evaluate students' 
knowledge and skills. The assessments were designed to provide constructive feedback to students, 
enabling them to identify areas for improvement and further development. 
 
Regular feedback and evaluation processes were incorporated into the OBE framework. Students 
had opportunities to provide feedback on the effectiveness of teaching methods, curriculum 
relevance, and overall learning experience. Faculty members and program coordinators reviewed 
this feedback and made necessary adjustments to enhance the quality of education. 
 
Industry engagement was a crucial aspect of implementing OBE at CIMAT. The institution 
collaborated with industry partners to ensure the curriculum and learning outcomes aligned with 
industry requirements. Regular interactions with industry professionals, guest lectures, and 
industry visits were organized to expose students to real-world scenarios and provide insights into 
industry expectations. 
 
CIMAT also emphasizes developing transferable skills and competencies through extracurricular 
activities and participation in clubs, societies, and community service projects. These activities 
aimed to enhance students' communication skills, teamwork abilities, leadership qualities, and 
ethical values. 
 
The implementation of OBE at CIMAT during the academic year 2017-2018 demonstrated the 
institution's commitment to delivering a high-quality education that prepares students for 
successful careers. By defining clear learning outcomes, aligning the curriculum and assessments, 
promoting active learning, incorporating feedback and evaluation, engaging with industry, and 
fostering the development of transferable skills, CIMAT ensured that its graduates were well-
equipped to meet the demands of the professional world. 
 
EVIDENCE OF SUCCESS:(200 WORDS) 
 
One of the primary indicators of success was the alignment between the defined learning outcomes 
and the skills and competencies acquired by students. CIMAT observed that students demonstrated 
a clear understanding of the knowledge and skills outlined in the learning outcomes upon 
completing their studies. This alignment was evident in their performance in assessments, projects, 
and practical demonstrations. 
 



Furthermore, the active learning methods employed in the OBE framework fostered student 
engagement and participation. CIMAT witnessed increased student involvement in class 
discussions, group activities, and project work. This engagement indicated that students were 
actively applying their knowledge, developing critical thinking skills, and demonstrating a deeper 
understanding of the subject matter. 
 
The incorporation of regular feedback and evaluation processes in the OBE framework was 
another aspect that contributed to its success. CIMAT collected feedback from students, faculty 
members, and industry partners to assess the effectiveness of the teaching methods, curriculum, 
and learning outcomes. This feedback facilitated continuous improvement, enabling CIMAT to 
make necessary program adjustments and enhancements. 
 
Lastly, the success of OBE was reflected in the achievements of CIMAT's graduates. Students who 
completed their studies under the OBE framework showed a high level of competency and were 
well-received by employers in various industries. The success stories of these graduates, as well 
as their continued professional growth and career advancement, served as tangible evidence of the 
effectiveness of OBE in preparing students for successful careers. 
 
PROBLEMS ENCOUNTERED: (150 WORDS) 
 
One of the primary problems encountered was the need for significant curriculum restructuring 
and realignment. Implementing OBE required careful consideration and modification of existing 
courses to ensure they aligned with the defined learning outcomes. This process required time, 
effort, and collaboration among faculty members to ensure a seamless transition. 
 
Another challenge was the need for faculty members to adapt their teaching methods and 
approaches to align with the principles of OBE. The shift from traditional lecture-based teaching 
to more student-centred, active learning approaches required training and professional 
development for the faculty. Some faculty members may have needed help adjusting their teaching 
styles, which could have affected the implementation of OBE. 
 
Assessment practices also posed a challenge in the implementation of OBE. Designing 
assessments that accurately measured the attainment of learning outcomes and aligned with the 
principles of OBE required careful planning and consideration. Developing reliable and valid 
assessment tools that effectively capture students' skills and competencies may have presented 
challenges for the faculty. 
 
Additionally, ensuring consistent understanding and implementation of OBE across different 
programs and courses within CIMAT may have been a hurdle. Maintaining a cohesive approach 
and aligning learning outcomes and assessments across various disciplines and faculty members 
required ongoing communication and coordination. 
 

 

 

 


